GW-CIBER Business German / Green Business Unit

Team-Arbeit Instructions

A green-focused venture capitalist has expressed interest in investing in LaissezFair in order to keep this green business going. As consultants you must advise the company on how to allocate the proposed resources (100.000 Euros), based on what you know about the company, the cultural value of environmental consciousness in Germany, and the Öko-Mode industry specifically. 
For the next business meeting, you must prepare as follows: 

(1) As a team, you must propose three action items, suggesting concrete effective measures the company should take in order to improve their business. For each action item, explain what problem it addresses and why it is the best method to address it. List the three in order of urgency/priority. 
(2) Decide what percentage of the funds should be allocated to each of the three action items. 
(3) For the first (and most urgent) action item, go into more detail, demonstrating how the action item would look, even taking the initial step in some meaningful way. For example, if you suggest as the top priority action item that LaissezFair should introduce a new product item, suggest what that product should be and how it would complement their current product line. 
(4) Prepare a 10-minute presentation of your action plan proposal, to be delivered at the next meeting of consultants.
