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Abstract:

Uniglo has successfully marketed its stylish, simple, and high-quality products in
the US by licensing well-known manga and anime characters and promoting
sustainability. Some of these products were allegedly made by forced labor in
China and were ultimately confiscated by US Customs. Despite initial success in
marketing their products, miscalculations in import regulations resulted in both a
lack of product and serious image issues for the company.
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Case (English):

Introduction:

Manufacturer and retailer Uniqlo has led the Japanese apparel market since the 2000’s. Its sudden rise
domestically precipitated overseas growth. Uniqlo’s simple and stylish shirts, made of high-quality materials,
are popular with consumers around the world. However, Uniqlo ran afoul of overseas import regulations by
applying Japanese management styles.

Background:
Uniqlo, the self-styled “fast fashion brand,” was founded in 1949 as a menswear shop in Yamaguchi Prefecture.

After emulating GAP, it entered the manufacturing/retailing industry in 1997 and currently performs activities
from product research and development to merchandising, manufacturing, marketing, retailing, and direct sales
to consumers through e-commerce; all performed in-house. According to its website:

UNIQLO is able to produce such an amazing number of unique products because our business model unifies
the entire clothes-making process--from planning and design through production, distribution, and retail.
UNIQLOQO's market share is expanding worldwide as it develops radical new materials together with the
world's best fabric technology innovators and creates basic designs using superior natural materials.



http://www.uniqlo.com/
https://www.yomiuri.co.jp/economy/20210715-OYT1T50232/
https://www.huffingtonpost.jp/entry/story_jp_61089bc4e4b064678eec4f89
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By the 2000°’s Uniqlo had become a casualwear shop and continued to open branches both domestically and
internationally, with 47 shops in the US market alone (as of 2021).

Uniqlo collaborates with famous people to appeal to young people and consumers interested in fashion both
domestically and abroad. The company is working to increase its brand recognition through collaborations with
people like designer Maiko Kurokouchi, tennis player Roger Federer, and social media influencer Rie
Hasegawa. Uniqlo has tied up with Nintendo to offer products related to the Animal Crossing game.

Uniglo was able to avoid much of the negative effects of the coronavirus on its brick-and-mortar stores by
developing a proprietary payment service that relies on QR codes, called UNIQLO Pay, which is offered as part
of the Uniqlo application. The system allows for smooth payments at both physical shops and online.

Because of this, sales remained stable throughout the pandemic, until Uniqlo’s image was tarnished when it was
indicted by the United States on May 10, 2021 on suspicion of violating import regulations by importing
products manufactured in the Xinjiang Uyghur Autonomous Region of China. A shipment of shirts was denied
importation, immediately lowering Uniqlo’s public image. However, Uniqlo Director Ken Okazaki said at a
press conference on July 15" that “a third-party audit confirmed that there were no human rights violations at
the production facilities.” He went on to say that “the shirts use American, Australian, and Brazilian cotton and
are (only) sewn at the factory in China.” Director Ken Okazaki’s remarks put Uniqlo squarely in the middle of
the conflict on human rights between China and the US.

Uniglo’s image as a manufacturer who created products using forced labor even affected sales domestically
within Japan. With Uniqglo appearing to have ignored human rights issues, bills were submitted in the national
Diet to force entities to apply due diligence in regards to human rights to avoid using forced labor and child
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labor in the supply chain. Diet Minister Shiori Yamao stated that “because the Japanese government is not
offering its support by setting rules Japanese company Uniqlo is under investigation overseas. Is this a situation
that we can just leave as it is?”

Problem:

Uniglo saved money by manufacturing products in the Xinjiang Uyghur Autonomous Region and is now
suffering brand image problems worldwide. This is because the company did not apply due diligence in acting
in accordance with US import regulations. What do you think Tadashi Yanai, CEO and President of Uniqglo’s
parent company Fast Retailing, should do to repair Uniqlo’s image internationally?

Learning Objectives:

Advanced level Japanese learners practice using vocabulary related to human rights, importation, and
production in addition to advanced level grammar. Students practice working together to discuss and present
their ideas to the class.

Lesson Plan:

> Day 1: Students complete worksheet 2 Z5: #i A - & (Group exercise); students access case study

online and view supporting websites

Day 2: Instructor confirms student comprehension of case study; students are put into groups to discuss
what further steps should be taken by Uniqlo using worksheet A PR reboot for Uniqlo (Group Activity)

Day 3: Students collaborate on presentation of their ideas for further steps to be taken by Uniqlo

Day 4: Students present their ideas; Instructor reveals actual steps Uniqlo has taken and discusses these
with students; Instructor discusses Final Questions * &% (C with class

Task Assessment:

Worksheet: EZ: %A - %t (Group exercise)
Presentation: A PR reboot for Uniqlo (Group Activity) Students create group presentations and present those to
the class.
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What were the top 5 exports from Japan in 2019? (Answer in English.)
1.

2
3
4.
5
What were the top 5 countries AUTOMOBILES were exported to in 2019? (Answer in English.)
1.

2
3.
4.
5

What were the top 5 items imported into Japan in 2019? Where were each most often imported from? (Answer
in English.)
1.

2
3.
4.
5
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Group Activity.: A PR reboot for Uniqglo
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Actual Qutcomes:

These are the steps Uniqlo has actually taken to improve their international image:

» Donated clothing including the popular AIRism mask to help schools deal with the pandemic in the US
(UNIQLO Donates 75,000 AIRism Face Masks to Boston Public Schools | UNIQLO TODAY)

» Created the uniforms for the Swedish Women's Olympic Soccer Team
RYz—7v, A=ZFK—LIFI=J OB ER~OHENE ST  FEFET ¥ 2L)

> Opened a new flagship store in Beijing (=7 A /5%, kR0 70— NVEEEEZH -7 )

These are the steps Uniqlo has actually taken to mitigate financial loss:

» Closed a number of US stores in expensive areas in an attempt to stop financial loss
Japanese clothing retailer Uniglo closing its downtown Denver store
Uniglo shutting Michigan Avenue store

Closed underperforming Japanese stores (even their first global flagship store in Japan!)
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