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Call Ms. Stephanie Gresham in the GWU School of Management, at 202.994.7375,  or visit the George Washington University Registrar website link for MGT 290:  Registration MGT 290_ Fall 2010_Ashburn Campus
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George Washington University

Graduate School of Business

Ashburn, VA 

MGT  290: Management and Growth of Entrepreneurial Ventures

Fall 2010  

Section 290-AR

Professor: Paul B. Silverman 
Office: GWU Ashburn      Phone: 703.850.5697
Email address: paulsilv@gwu.edu 
Course Hours:   Monday, 6:00 – 8:30 PM,    Room VA2-175
Course Web site: Blackboard; Course CRN  77176

Office Hours:  Monday  4:00 – 6:00 PM, By Appointment

Last Update:  June 7, 2010

Course Description

Covering the entrepreneurial process from conception to implementation and growth of a new venture, MGT 290 is a graduate level elective course within the GWU MBA degree program.  Structured as a fast paced, dynamic, “learn by doing,” integrated program, students will be introduced to the skills needed to address critical entrepreneurial company issues and opportunities, develop winning strategies and understand how to manage and grow entrepreneurial ventures.

The course focuses on the critical management skills needed to develop and grow early stage entrepreneurial ventures, as well as creating and managing new ventures within existing organizations. Understanding how entrepreneurial tools, techniques and perspectives can effectively be applied improves the probability of success for creating, managing and growing a new entrepreneurial venture.
The curriculum covers the following five core areas related to entrepreneurial management:


1. Entrepreneurial Process 

2. Strategies, Plans and Business Models

            3. Financial Metrics and Analysis

4. Legal and Capital Formulation
            5. Marketing, Management and Growth 

Through lectures, case studies, assigned readings, class assignments, guest lectures, and students’ active classroom participation, the course provides students with a dynamic, fast-paced, learning environment and understanding of the challenges, issues and strategies related to conceiving, launching, managing and growing new ventures. A Venture Capital Forum (“VC Forum”) will be scheduled for one session with a panel of invited guests including financial firms, entrepreneurs and legal counsel. Students will submit questions to the panelists who will also share their perspectives on developing, launching, financing and managing entrepreneurial ventures.
Management and Growth of Entrepreneurial Ventures  

MGT 290 AR

CRN 77176 

M 6:00 – 8:30 pm, 9/2/10 to 12/5/10 Ashburn, VA 

Professor Paul B. Silverman
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Session 1

Introduction to Entrepreneurship

Ch. 1

Review Course Objectives, Syllabus, Case Study Analysis, Schedule-The 

Entrepreneurship Revolution-Evaluating Opportunities-New Venture Formation

Economic Impact of Entrepreneurship-Ethics-Intrapreneurship-Future of 

Entrepreneurship

Review: The Origin of the Entrepreneurial Species (Inc.com)

Session 2

The Entrepreneurial Process 

Ch. 2 and 3 Assignment No. 1

Managerial vs. Entrepreneurial Decision Making - Intrapreneurship Concepts and   

Ideas vs. Opportunities - Windows of Opportunity-Lemons    

vs. Pearls - Ideas vs. Opportunities -Characteristics of High 

Potential, Attractive Ventures

        Guest Speaker - TBA

Class Review : Five Steps to Entrepreneurial Creativity-- Kauffman Foundation

Review Case Study 1: Spreading Happiness Warm Fuzz Cards (Ivey, #909M39)

Session 3

Entrepreneurship in the Global Market

Ch. 4 Case Study No. 1

Role of International Business-Strategic Issues-Ethics- Market Entry Strategies-

Presentations

Challenges and Critical Success Factors-Class Discussion and Analysis: Beijing  Teams A,B,C

Sammies 

     Guest Speaker - TBA

Session 4

Understanding the Legal Issues

Ch. 6 Assignment No. 2

Business Legal Structure-Intellectual Property-Patents-Partnershhip Agreements-

 

Partnership Agreements-Insurance-Licensing-Licensing-Technology Transfer-

Private Placements- Regulation D and Other SEC Guidelines-Protecting Software

IP-Alternative Organizational Structures

Class Review: 

A Note on Growing the Entrepreneurial Venture (HBSP# 8-805092)

Review Case Study 2: Nano-Gene Technologies (HBSP, #9-803-117)

       Guest Speaker - TBA

Session 5

Overview - Creating the Business and Marketing Plans

Ch.7 and 8 Case Study No. 2

The Business Idea-Purpose of the Business Plan-The Summary Business Plan-

Presentations

The Operational Business Plan-Review BP Template and

Teams D,E,F

 Structure-Review of Key BP Sections-Financial Projections-     

Strategies to Develop the Business Plan - The "Road Show" Presentation

Entry Strategies-Marketing Philosophy-Developing the 

Marketing Plan-Customer Adopter Types and Strategies-

Formulating the Marketing Strategy-Advertising and Promotion

Review: Risk Taking, Bootstrapping and Creating Successful New Ventures (Inc.com)

      Guest Speaker:  TBA
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Session 6

Developing the Financial  Plan;How to Develop Integrated 

Ch. 10 Assignment No. 3

Financial Projections

Review BP Template and Key BP Sections-Business Plan Structure-Review Key

BP Sections-Developing Integrated Financial Projections-Breakeven Analysis-  

Introduction to New Venture Valuation Concepts-The "Elevator Pitch"

Class Review: Business Planning Tips at Wall Street Journal StartUp.com

Review Case Study 3: TruEarth Healthy Foods :Market Research for a New 

Product Introduction (HBSP#4065)

Session 7

Creating the Business and Marketing Plans-Review Financial Modeling 

Ch.7 and 8

Templates

Case Study No.3

Review: Venture Capital - How it Works, What You Need to Know

 

Presentations

      Guest Speaker:  TBA Teams A,B,C

Session 8

Financing New Ventures-Valuation and Structures 

Ch.11 and 12

Types of Financing-Sources of Financing-Cash Flow Financing-Private

Term Sheets-Analysis of Sample Term Sheet-Sample Business Plans 

Submit Three 

Risk, Scale and Venture Capital--The Role of Business Plans-The Deal Pricing 

Questions for 

Model-Structuring the Deal

Upcoming Venture

Review: Audio-clip Interviews with Selected Entrepreneurs (Entreworld.org)

Capital Forum

Review Upcoming VC Forum logistics

       Guest Speaker:  TBA

Session 9

The Venture Capital Forum (VC, Legal, Banker and  

Entrepreneurial Perspectives)

   -- Invited panelists will address final discussion questions submitted by 

 

 

       students

Review Case Study 4: Skyhook Wireless (HBSP, #9-809-119)

Session 10

Venture Capital Road Show Presentation: SoBe Beverage Company 

Case Study No.4

(Video  Presentation)

Presentations

Class Teams and  Invited Coaches will Evaluate and Rate SoBe's Road 

Teams A,B,C

Show Presentation to Potential Investors 

e

      Guest Speakers/Invited Coaches

      Individual student meetings to review final assignment

Session 11

Entrepreneurial Market Entry and Growth Strategies Ch.13 and 14

Assignment No. 4

Sources of Competitive Advantage-Creating a Competitive Edge-First-Mover 

 

Strategies-Imitation Strategies-Managing Costs and Performance-  

Growth Through Exterrnal Resources-Joint Ventures and Acquisitions-

Introduction :Public Market Growth Strategies

Class Review: A Note on Business Model Analysis for the Entrepreneur 

(HBSP# 8-802-048)

Session 12

Perspectives on "Going Public" Ch. 16 

Submit Final Project

Advantages and Disadvantages-Timing Considerations-Ethics-The 

Prospectus-legal Issues and "Blue-Sky" Qualifications-Going Public 

Myths

Session 13

Entrepreneurship - Future Outlook and Course Summary

 

Review Entrepreneurship Perspectives : What Have We Learned (Class Discussion)

  Course Wrap-Up


	FALL SEMESTER 2010

	CLASSES BEGIN
	(M) August 31

	Labor Day 
	(M) September 7

	Thanksgiving Break
	(R-F) November 26 – 27

	Last Day of Fall semester classes
	(M) December 7


	Make-up Classes
	(T) December 8

	Reading Days
	(W-R) December 9-10

	FINAL EXAMINATIONS
	(F-S) December 11-19


Course Format 

This course creates a dynamic, interactive learning experience with emphasis on discussion and application which is more effective and than traditional lecture-based teaching methods. At the first class meeting, the class will be organized into teams. Each team will be assigned to present their findings and recommendations on case studies or other projects. Students will be graded both on their participation as a team member and their individual assignments. A structured approach for case study analysis and class presentations will be provided at the initial class. Team presentations will be limited to 15 minutes and be tightly structured. 

Prior to each class, students will need to be prepared to contribute to the class discussion and case study reviews. Students are encouraged ask questions, share reactions, provide feedback to the class and meet the schedule for deliverables.

The course will use the Blackboard system to offer students the ability to share information efficiently with minimal delays. 
Prerequisites:

Undergraduate degree

GWU and Instructor Approval
Professor:
Paul B. Silverman 

Office: GWU Ashburn Campus     Phone: 703.850.5697
Email address: paulsilv@gwu.edu 
Office Hours: Monday  4:00 – 6:00 PM, By Appointment

Texts and Required Materials 

Robert D. Hisrich, Michael D. Peters, and Dean A. Shepherd ENTREPRENEURSHIP, Sixth Edition. (New York: Irwin-McGraw Hill, 2005).

Instructor Lecture Notes
Selected assigned articles will also be posted from various sources (Harvard Business Review, others) to complement the textbook and provide up-to-date information and references. Where possible, direct links will be provided via the Blackboard course homepage for purchasing assigned course materials.
Evaluating Student Performance and Grading

Students will be required to submit four written assignments which will be based on class discussions and the course textbook. The assignments will be completed individually by all students and typically be limited to less than 3 pages.

All students will be required to submit a Final Project which will be completed individually by all students and typically be limited to less than 10 pages (with exhibits). The Final Project will address a specific case study or selected topical entrepreneurship issues. Projects topics will be finalized by the fourth week of class.
Working in assigned teams, students will also complete four Case Study Analyses. Each Team will be required to present two Case Study Analyses during the semester. All teams should be prepared to present the assigned Case Study on the specified due date.
The final grade for the course will be based on student’s performance in four key areas. Students can achieve a maximum of 1000 points calculated as follows:

	Assignments
	300

	
	

	Case Studies/presentations
	250

	
	

	Class Participation *
	250

	      * includes attendance
	

	final project 
	200

	
	

	Total
	1000


Assignments:

Students will be required to submit written assignments and case study analyses throughout the course. All assignments and Case Study presentation materials are to be submitted at the start of class on the due date. Assignments should be well organized and use proper punctuation. If English is not students’ first language, students are responsible for having their paper edited before submission. Guidelines for writing standards can be found by using A Manual for Writers by Kate L. Turbian

Case Studies/ Presentations:

We will organize the class into teams of up to five students during the initial class. 

Each team will analyze and present selected cases and assignments. All cases will be submitted and presented in a structured powerpoint format and must not exceed 15 minutes each. All team members must contribute to develop the cases analysis and participate in the presentation.

Class Participation:
Since this course is a discussion and case analysis based course, your participation is critical to the learning experience. Much of the learning that will take place in this class comes from the chance to express ideas, listen to what others have to say, and discuss these ideas in order to develop your critical-thinking skills. Students must prepare all assigned materials and participate in the in-class discussions, exercises and assignments. 

Final Project:
Each student will be required to complete a final project which will be assigned by the third week of class. The specific requirements for the final project will be posted
Attendance: 
Students are expected to attend all classes. Attendance will be recorded.  

Notify the instructor in advance if you are going to be absent.  Should you need to miss any class due to a religious holiday, please notify the instructor during the first week of the semester.. Any absence must be approved by instructor prior to the class session. Students are responsible for covering what was missed during an absence. 

Code of Academic Integrity

· You should become familiar with GWU’s Code of Academic Integrity.  Commitment to academic honesty is very important; therefore, cheating, fabrications, and plagiarism are strictly forbidden.

· Any team projects or cases should be collaborative within the team, and submitted as a team report.  

· If you have any questions about the Code’s applicability to any part of this course, students are advised to contact your instructor as soon as possible

Any suspected acts of academic dishonesty should be reported by the individual(s) thought to be involved through your encouragement, or to me, and/or to the Academic Integrity Council.

Instructor Bio:
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Paul B. Silverman

Adjunct Professor

George Washington University

School of Business

Center for Entrepreneurial Excellence (CFEE)
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BIO

Mr. Silverman has been appointed to serve as Adjunct Professor in the George Washington University School of Business, Center for Entrepreneurial Excellence (CFEE) starting Spring 2010. Mr. Silverman has a highly diversified and successful track record spanning 35 years serving as an experienced senior corporate management executive, global management consultant, public and private company CEO, adjunct professor and entrepreneur. He typically serves as an Executive Advisor or interim CEO providing senior management support in management consulting, executive management, strategy planning, capital formulation strategies, new financing, global business development, mergers and acquisitions, strategic alliances, and new venture development. In May 2009, the Obama administration invited Mr. Silverman to consider a possible appointment in the administration to assist in areas of homeland security or health care- information for the appointment process was submitted.

Mr. Silverman is a strong contributor to the education sector since 2002 serving as Adjunct Professor in the School of Management at George Mason University and formerly in the Kogod School of Business at American University where he teaches Advanced Business Strategy (Capstone), International Business and Entrepreneurship courses. In 2007, he lead the development and served as founding Director of the new George Mason University Step Up Program GMU Press Release - Step Up Program    PBS GMU Press  Interview  Nov 2007 offering an Entrepreneurial Education Program targeting CEOs of early stage high growth companies. Mr. Silverman started discussions to expand the program to address entrepreneurship opportunities in China.  
Mr. Silverman has more than 10 years senior global management consulting experience, serving in senior management consulting positions with Coopers & Lybrand and Booz Allen and Hamilton. Mr. Silverman lead the launch of the EDI practice in C&L and has strong qualifications in the e-commerce and business process re-engineering market. From 1991 to 1996, Mr. Silverman also served as Chief Executive Officer for James Martin Strategy, Inc. ("JMS") and co-managed all North American business development, sales and program management activities for this Amsterdam-based, provider of global strategy management consulting services, information technology, network consulting services, and wireless engineering services. Mr. Silverman has particularly strong experience in the international business development arena, helping senior management and overseas administration staff  address major issues and opportunities, working through the business, technical and "people" challenges. He has assisted in developing many new business launches and marketing campaigns for worldwide clients in many diverse business areas. 
Mr. Silverman  also has more than 18 years senior corporate management experience with leading global information industry players including GTE, RCA, Xerox and Satellite Business Systems (division of IBM) primarily in areas of international management and marketing, new service development, strategic planning and international business development. Within SBS, Mr. Silverman served as General Manager of International Services where he had overall P&L responsibility for $10.5 million international telephone and data business; managed product planning, engineering, sales and financial operations.
Mr. Silverman’s has demonstrated experience in successfully developing and executing new strategies to assist problem companies employing a wide range of technologies in diverse markets. 

In May 2008, Mr. Silverman accepted an invitation to serve as interim CEO of  InferX Corporation (OTC/BB:”IFRX”), replacing Michael Brown (former FEMA director). InferX (www.inferx.com) is a public company providing next generation predictive analytics solutions and technologies for government and commercial clients. Mr. Silverman refocused the business to address health care, financial services and energy opportunities; developed a new business plan; closed multiple funding rounds; hired new management staff and initiated an acquisition transaction that recently closed. From 2006 to 2007, Mr. Silverman served as Chairman and former CEO of Strategic Defense Alliance Corp, a public firm acquiring homeland security firms, and its wholly owned subsidiary, Computer Networks & Software, Inc. (www.cnsw.com), which was acquired by a private equity firm February 2008. In 2003, Mr. Silverman assisted in restructuring of MobilePro Corporation (OTC/BB: MOBL), a publicly traded telecom company, and served as founding Chairman of the MobilePro Management Advisory Board from 2003 to 2006. In 1998, Mr. Silverman was appointed “turnaround” CEO and Chairman of RFP Express, Inc. (OTC/BB: RFPX), a San-Diego-based, publicly traded, B2B e-commerce company in the travel and hospitality sector (1998-2000). He successfully sold an unprofitable wireless pre-paid card business, closed three funding rounds, increased staff from 8 to 55 employees, secured major strategic alliance partners such as Rosenbluth International, American Express and Sabre, established the company as a leading player in the hospitality sector providing Internet based RFP services linking global hotel operators, travel agencies, and major corporations seeking to negotiate preferred lodging rates.
Mr. Silverman has also lead the development and funding of many new ventures in diverse

markets. From 2001 to 2003, Mr. Silverman co-founded and launched several health care and telecom ventures including AttoTek Medical Imaging Systems, Inc. (“AMIS”). Working with the Mayo Clinic and partners such as TRW, AMIS used new proprietary computer-aided diagnostic imaging technology and automated disease detection algorithms to assist Radiologists in detecting brain aneurysms, with plans to expand this to include automatic detection of pulmonary aneurysms and colon cancer. Mr. Silverman has also provided support to identify and promote next generation Israeli technology in the U.S. In December 2008, Mr. Silverman accepted an appointment to serve as Special Representative for the Virginia Israeli Advisory Board (VIAB) within Governor Tim Kaine’s office to identify, review and assist in attracting Israeli-based defense, homeland security and next gen health care companies to Virginia. 

A  frequent speaker at industry conferences and user groups, Mr. Silverman has published many articles and OpEds on management, international business, market trends, policy and business issues. 
In 2002, Mr. Silverman presented a white paper - The National Health Care Challenge : We Can Do More-  to the White House Executive Office of the President,  proposing a new five point program to improve the nation’s health care system. Mr. Silverman has also conducted hundreds of presentations throughout the world dealing with a wide range of telecommunications and policy-related issues in many diverse forums worldwide.  At Telecom 91 in Geneva, the world’s largest global information industry conference, in a joint venture established by James Martin Strategy, EUTELSAT (a European-based satellite company) and the Netherlands PTT (national telephone company), agreement was reached to conduct a daily half hour cable segment broadcasting to European business users daily. Mr. Silverman agreed to serve as correspondent from the conference floor and provided TV coverage for three days, including filming brief  "booth spots," and also conducting interviews with the senior Russian and Italian delegations, and a number of other major global exhibitors. 
Mr. Silverman has a Top Secret security clearance and holds a Master of Science in Management from Polytechnic Institute of New York and a Bachelor of Science  in  Physics from City College of New York. He resides in the Washington, DC area. 
Contact Information:

E-mail:  
paulsilv@gwu.edu  or pbsgdc@gmail.com
Tel :

703.850.5697

Blog:

http://nextgenentrepreneurship.blogspot.com/
